Displaced Survivor Housing

Hurricane Michael Strategy Summary
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Intent
The State of Florida and FEMA are partnering to:

» Deploy a streamlined suite of housing solutions and integrated case
management services

 Promote timely and effective housing recovery outcomes for individuals and
households

* Maintain a common operating picture to refer survivors to the appropriate
solutions

» Return survivors to their pre-disaster homes or find affordable housing as
quickly as possible
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Implementing a Needs-Based Approach

FEMA

Survivor-Expressed
Need

My home damages are
much more than what
FEMA or insurance
covers

Program Criteria

Uninsured home
damage exceeds
$34,900; or Mobile
home with $17,000 or
more

| have the money |
need to make repairs,
butit's going to take a
long time to rebuild
and | have no place to
stay

Home damage between
$17,000 and $34,900
(excluding mobile
home); or insurances
Covers Damage

My home did not
receive as much
damage as other
people | know, but |
still can't live in it

Home damage is less
than $17,000

| need a safe place to
stay while | find a new
place to rent.

Renter
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No single solution meets all needs
FEMA and the state may implement a variety of financial and
direct housing solutions targeted to:

* Return homeowners to their pre-disaster homes

» Find affordable housing for pre-disaster renters

* Empower survivors to remain in their communities

» Restore stability within the affected communities

FEMA uses a real property
damage level of $17,000 or
greater to identify eligible
homeowners who are likely to
be displaced from their home
for a significant amount of time

while repairs are completed.
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Needs Assessment

e Survivor self-assessment and
Indication of need at registration
 FEMA housing inspection results
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to assess individual and
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Applicant Self-Assessment Results

Applicant Reported Damage Level (ARDL) per 10KM Grid
FEMA-4399-DR-FL - Hurricane Michael
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» Used to prioritize FEMA

housing inspections

|dentifies areas where case
management and Mass Care
services may be needed

Data as of 10/19/2018 | 1000 ET




Individuals and Households Program (IHP)

Rental Assistance Repair Assistance
All eligible uninsured/underinsured All eligible uninsured/underinsured
owners/renters with disaster homeowners with disaster caused
caused damages damages
2 months of initial rental assistance Repair grant award is designed to

return the home to safe, sanitary
and functional condition

Other Needs Assistance (ONA)

Eligible uninsured/underinsured
owners/renters with disaster
caused damages eligible for
personal property losses
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Can be continued up to 18 months




Disaster Case Management (DCM)

* FEMA and the State are working together to expedite
activation of DCM

» All survivors are eligible for DCM; no need to register
for federal assistance

» The State intends to prioritize DCM services to those
survivors with the most needs or difficulty recovering

FEMA PRE-DECISIONAL DRAFT // UNCLASSIFIED // FOR OFFICIAL USE ONLY

Integrated Casework
and Support
Overcoming Barriers to
Permanent Housing

Counseling and Support
Finding Available Rental
or Other Solutions

Direct
Housing




Targeted Approach for Housing Recovery

Insurance

Greater
Numbers

(Flood, homeowners and renters) Under-insured and
Uninsured Applicants
SBA Loan ' are referred to IHP
(Homeowners/Renters)

Applicants who do not

. . . qualify for an SBA loan will
Area IHP Eligible Survivors / be referred to IHP
_ (Rental/Repair and
of Focus ONA)
Survivors with unmet housing
Lower needs may qualify for Direct
Numbers Housing
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FEMA

Registration and Inspection Projections

FEMA Reporting Analytics Division
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Friday, October 19, 2018
12,000

Projected and Actual Registrations by Day

147,900 Households are currently projected to register for FEMA assistance

208
3Dac 1
40e
6000
Dac
800
oDes ||

5

BN
1-Dec

=\ ctual Registrations  =——Projected Registrations

5Day Registration Projection
Friday, October 19, 2018 355

Saturday, October 20, 2018| 2842

Sunday, October 21, 2018 2,354
Monday, October 22, 2018]

Tuesday, October 23, 2018] 2,925
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DR-4399 Florida

Disaster Area Characteristics

The geographic center
of this disaster is

9

Latitude 30.338 and
Longitude -4.9435

12 Jurisdictions

comprised of 9,490
square miles are
o "‘ 2240 Houseole
area

area

Average household size in the
disaster area is 2.69 peaple

Disaster Registrations & Inspection Estimate

60,837 Actual registrations have been
received to date, comprising a total of
23.16% of households in the disaster

area

107,967 Inspections are
estimated to be needed

Historic Hurmicane % of Household Registration Ranges from Simil
Disasters

Ml Historls Y1

Minimn Hidorlo %

Current projection is 56.31% of HH

Estimate of Affected Households Registered to Date
Estimate of
Inspection
Completion

[T = T T T o
6,100 Additional registrations could be expected with a
disaster extension



Housing Strategy Progression

g HUD Sec. 8: h USDA Rural
Rental S Development
Assistance :’nucher Disaster
- rogram J Assistance
Renters 1 Y ? Direct
- Y ~ l l Housing
SBA-HUD State Florida Small
Home Housing Cities
Disaster Case Purchase Partnank lock Grant
Management Owners/
will support Rentars | Shorter Term Longer Term >
survivors in Options I
both tracks
USDA Rural SBA - HUD I
Development Home
I Purchase I
Program
T f 1 Direct
Owners * L l l I Housing
Rental, Repair, SBA Disaster Sh'fe F"“i‘!a_ Small
Replacement Loan l“f"_""_"g - Cities .
Assistanca R Partnership Block Grant I
LEGEND I
FEMA
HUD I
STATE I
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Actions

Register for Federal Disaster Assistance
Utilize Rental Assistance
Eligible homeowners utilize Repair Assistance

Registrations Drive the Data

Data Drives the Decisions for All Housing Assistance
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