
  AGENDA 
 

FLORIDA ASSOCIATION OF  
COUNTY MANAGERS MID-YEAR WORKSHOP 

Sponsored by Florida Local Government Finance Program 
 

Wednesday, November 18, 2015 
1:00 pm – 5:00 pm 

FAC Legislative Conference 
Omni Amelia Island Plantation, Nassau County 

Live Oak Ballroom 
              

 
1:00 – 1:15 pm  Call to Order – Opening Remarks    Vincent S. Long (Leon) 
          FACM President 
 
1:15 – 1:25 pm  Strategic Partner Presentation    Florida Local Government 
          Finance Program 
 
1:25 – 1:30 pm  County Manager Recruitment Process  Vincent S. Long 
     
1:30 – 2:30 pm  Legislative Update & Policy Guidance   FAC Legislative Staff 
 
2:30 – 4:00 pm  Hot Seat Issues   
   
   Water Quality Funding Process    Shanin Speas-Frost 
          FDEP Water Restoration 
          Assistance Division 
 
   SWFL Regional Human Trafficking Coalition  Yaro Garcia, President 
          SW Florida Regional 
          Human Trafficking  
          Coalition & Hendry County 
 
   Marijuana Decriminalization    Broward County &  
          Palm Beach County 
 
4:00 – 5:00 pm   Whip Around Session     County Managers 
    
   This is an opportunity for County Managers to   Facilitated by Vincent Long 

briefly share issues they believe are of value to  
others or seek thoughts  and advice from other 
members. 

 
5:00 – 6:00 pm   County Managers Networking Social  
       
 


